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Hebrew and Arabic versions follow the English one.

Alumni Negotiation Training Program 2014-2015

We are proud to announce our flagship training program for the upcoming year — the Alumni
Negotiation Training Program!

This great opportunity to be involved in this prestigious and exciting program is open exclusively
for USG State Alumni. Selected alumni will not only have an opportunity to network with other
impressive alumni and U.S. Embassy staff, but also reinforce your leadership and conflict
resolution skills in a practical manner.

The program:
The Negotiation Training Program will provide the selected 30 participants conceptual and

practical skills to better manage and perform negotiations in business, public and political
spheres. It will include seven sessions of 3 hours each and a one day field trip to Jerusalem,
between November 2014 and June 2015.

The participants will be trained, through lectures, simulations, case studies and field exercises, in
conducting negotiations in various contexts, taking into consideration cross cultural gaps, as well
as addressing the negotiation challenges emanating from the Jewish- Arab conflict. Building on
the fundamentals of the classic Harvard negotiation theory, the training offers cutting-edge
frameworks and best-practices in the related fields of social psychology, conflict management,
mediation, group and intercultural dynamics and complexity management.

*The program will be conducted entirely in English.

The leading team:

, The program will be facilitated by ICON, the non-profit arm of NEST
(Negotiation Strategies Ltd.) Group, the leading Israeli negotiation and
= conflict resolution training and consulting firm.

The program is lead by Moty Cristal, founder and CEO of NEST
Group, Harvard Kennedy School (98) graduate, and an expert
negotiator, who served in leading roles in the Israeli government
negotiation team with Jordan and the PLO (1994-2001). Moty Cristal will be joined by NEST
staff Arik Segal and Gadi Gidor.

The full program syllabus:

Meeting #1: (20.11.2014) Introduction to Meeting #2: (15.12.2014) Understanding the
program and participants, and the concept of self: psychological elements in negotiation
"Trust" in negotiations (Moty Cristal, Arik (Moty Cristal).
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Segal, Gadi Gidor).

Meeting #3: (14.1.2015) Guest speakers:
Jewish and Arab business: Lessons from
business negotiations (Moty Cristal, Arik
Segal, Gadi Gidor).

Meeting#4: (12.2.2015) The "Harvard
Concept" in negotiation (+ Simulation, Moty
Cristal, Gadi Gidor).

Meeting #5: (12.3.2015) The concept of
"Power" in negotiation (+Simulation, Gadi
Gidor).

Meeting #6: (16.4.2015) Cross cultural
negotiations (Arik Segal, Gadi Gidor).

Meeting#7: (14.5.2015) Negotiating Jerusalem
(A day field trip to Jerusalem, Moty Cristal,
Arik Segal). Departure from Tel Aviv 9:00 pm,
return around 5 pm.

Meeting #8: (11.6.2015) Summary simulation
and conclusions (Moty Cristal, Arik Segal,
Gadi Gidor).

All meetings, unless otherwise stated, will be conducted at the U.S. Embassy Public Affairs
Office, 1 Ben Yehuda St.(8" floor) between 5PM-8-PM.

Participants’ obligations:

e Chosen alumni are expected to commit to full participation in the program. Full
participation means active participation in the field trip to Jerusalem, and at least six of
the seven meetings. Please do not apply for the program if you know in advance you
might not be able to fulfil this requirement.

e Because we have to limit participation to 30 people, we will require a refundable
commitment fee of 500 shekels from successful applicants as an incentive to commit to
the full program. Participants who fully participate in the program will be entirely
refunded and receive a certificate. There are no partial refunds.

e Following the completion of the program, participants are committed to dedicating at
least 10 hours of pro-bono post-program negotiation practice coordinated and approved

by the program leaders.

Requirements for application:
e USG State Alumni
e High level of oral English

e Professional experience of at least 5 years of conducting negotiations in the business,

political, or public (non-profit) sectors.

How to apply:

e Send an Email to shalamsx@state.gov with your CV and a three paragraph essay on

“Why I should be chosen for the program” — all in English.
e Deadline for applications is Sunday, October 26" 2014.
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